o Participation
H B R ' d Self-Assessment Tool
(Worked Example)

A practical tool to understand how effective your organisation or project is at engaging with children and young people (C&YP).

This Assessment has been completed by: ......
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Special thanks to Michael Elsy, Sunderland Youth Development Group for permission to adapt their original tool.




HyBRid - The Participation Self-Assessment Tool

Planning stage Emerging Established Advanced
Description The organisation or project; | There; C&YP, especially the most vulnerable; The large majority of C&YP;

O is not engaging C&YP in | O is a growing recognition of O are regularly involved in actual O have visible confidence in their role.
participation work but the importance of C&YP's decision-making and the governance | O0 are expected to lead on particular
has recorded a active participation in of the organisation or project. initiatives that affect them.
commitment to do so. decision-making. O will have explicit links with

O may be consulting C&YP is a strategy or action plan management and will share the Management;
on the content of to engage C&YP. responsibility of decision-making O appreciate what the active
programmes and will be some limited with adults. involvement of C&YP means in
activities but decisions opportunities for C&YP to O will have their own structures practice rather than on paper.
made and work of the actively participate in within the organisation or project.
project is usually decision-making processes O are engaged in skills development Management, workers and C&YP;
directed by adults via but they are consulted and opportunities. O recognise the active engagement of
the workers and or the aware of the intention to O can demonstrate the impact of C&YP in governance is critical to the
management. involve them more in the their involvement. organisation or project's

future. development.

Score 1 2 3 4
(please circle) =
Evidence Managers wnd tean loaders are aware of the need o work more with younp peqple, but ansure how to move things forward [see
You should include feec//aaf /m/n toam event in Jan 08 /
evidence of;

. Joanp peqple are irvolved in assessivg some servises [ Chrouph this assessment and socasional session evabuation forms).
- positive progress
areadymede | A user growp has boen formed, but this linited i the majority to information giving rather thax active decision makig,
and There are pportuntios for both staff wd youy peapte s develipment of particpation and decision makig,
- identified areas ., , »
tor development. | / e lirke between the aser growp and senior management team needs formalising




HyBRid - The Participation Self-Assessment Tool

Step 2

Ladder of Participation - At what level is your participation work?

Consultation

Representation

Decision-sharing

Implementing

Initiating

Description Adults; C&YP, including the most C&YP, especially the most | C&YP, including the most C&YP, including the most
O make key decisions but | vulnerable; vulnerable; vulnerable; vulnerable;
consult with C&YP . O are able to represent O share responsibility for | O are given responsibility | O generate ideas for
Take C&YP's views into their peers on C&YPs decision making with for projects and the action.
account. view of an adult adults. outcomes. O make all the major
O give feedback about initiated issue. Adults; decisions.
the decisions and Adults; O advise and monitor. Adults;
actions. O take views into account O are available for
and give feedback consultation.
about the decisions and O do not take charge.
actions.
SCOI"C. 1 Z 3 4 5
(Please circle) =
Evidence A lot of consullation oecars /744@@5/0/(/(«/}%3 evabuation forns, the user grog ), whish informs managers who then make the decicions.

You should include
evidence of;

- positive progress
already made

and

- identified areas
for development.

Jounp peaple, through the wser grou, are able lo represent themselves wnd peers, Managers listen to this but do not dbways act

on Lhis ﬁe/w‘we/(ta tion,

More feedback could be given about deoisions mad, The aser group could be griven /‘egoamz/%y for a /aa/‘&‘/'aa/a/‘ project /eda/
/Mg/}gz affeﬁ Lhe f/‘w(t entrance c/eue/a/a/r(e/(t/




HyBRid - The Participation Self-Assessment Tool

Step 3

What is your VPA rating?

Platform

Action

Description | C&YP may have opportunities to express their | Platforms need to exist in order for C&YP's Action results from the combination of C&YP's
opinions on everything from activities to how voices to be heard. The organisation or project | voice and an appropriate platform to hear it
they are managed. Opportunities could exist may consult with C&YP, involve them in the from. Do C&YP simply influence the programme
for C&YP to voice their opinions on issues and project's management and develop creative or do they also design, deliver, monitor and
themes in their community, across North mechanisms for C&YP to express themselves on | evaluate it? Can the impact of C&YP's input and
Yorkshire, at national or international levels. issues that are important to them. feedback be demonstrated and measured.

Rating 1. No voice. 1. No mechanism to hear C&YP exists. 1. There is no action.

Guide 2. Quiet voice limited fo service area, 2. Limited platforms (eg C&YP groups, texting | 2. Action is limited to influencing programmes

department or programme content. or web based arenas) and use is restricted and achieved on an ad hoc basis.
3. Audible voice, C&YP are consulted. to programme issues. 3. Action influences the way forward on a
4. Active voice, C&YP are involved in 3. Regular use of a range of platforms with regular basis and C&YP get regular updates.
decision-making. feedback shared. 4. CA&YP influenced actions are embedded and
5. Loud voice, C&YP are centrally engaged in 4. CA&YP have their own forum with recognised they can demonstrate how their opinions
the running of the organisation or project. and active representation within the have led to changes and improvements
organisation or project. 5. C&YP & adults are jointly responsible for all
5. C&YP's platform (or network of platforms aspects, with C&YP leading on the choice of
for organisations) are well developed, C&YP actions.
-led and respected by adults

Your score 1 2 3 4 5 1 2 3 4 5 1 2 3 4 5

(please circle) = = =

Evidence | Zug pegple are consubbed and may Linited to the user groyp. There e some diect action at a dellivery

E\Z:(T:on:gee;n /}(f/ae/ma the decisions of others, but are lovel /e// the o/ew%v/m/((f af the

ot rwvoled i decrsion mg//'y process,

Need to consider more ways G0 get our
g /aw//e & voces heard

nformation board i the actiivity room)
z%«/we/g there is linited evidence 001

Joup /ecy%&& Hews /a/}y central to the




HyBRid - The Participation Self-Assessment Tool

Platform

Action

Evidence
(continued
from
previous
page)

You should include
evidence of;

- positive progress
already made

and

- identified areas
for development.

Funning of Lhe sessins,




HyBRid - The Participation Self-Assessment Tool

Your Max. for a Max. for an
score Project Organisation

Step 2 score (Ladder of Participation) 2
Step 3 score (VPA Rating) _ 3
Platform 2
Action 2

Enhancement points;

Staff and/or C&YP attend development training on participation and engagement

1pt/programme type up to a maximum of 5 ’

Successfully gaining Youth Charter Awards - see guidance for further details p
1pt/award up to a maximum of 5

Level of real finance devolved to C&YP's active influence p
1%-3% = 1pt, 4%-5% = 2pts, 6%-10% = 3pts, 11%-25% = 4pts, 25%-100% = 5pts

72

HyBRid is a hybrid of various systems, but is largely developed from a tool invented and used by Sunderland City Council
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Step 5 Organisation/Project description
Your score Generic description
project | Or9anis C&YP are not currently engaging in decision-making processes on a structured or recognisable format. If C&YP's views are
atien | sought it is on an ad hoc basis and is likely to be limited to the content of a programme. Your may have plans to develop
Up Up | mechanisms to engage C&YP in participatory approaches but have not started to implement them. A commitment to
to to engaging C&YP may exist but this has not resulted in any significant action. Staff may be unsure or lack confidence in how
to engage C&YP in participation work and are likely fo request training to support the development of this work.
9 10
C&YP are engaged in decision-making processes but it particularly focused on the programme issues rather than
10 h management and governance. Regular consultation with C&YP takes place on project issues as well as issues C&YP deem
to to | relevant and important. Some but not all staff will be comfortable with participation methods but they are all likely to
17 19 | request further training and support to continue to develop the work.
C&YP are actively engaged in the decision-making processes and have a recognised role in the governance of the project.
18 20 The project is likely to have a C&YP forum group or a shadow management committee with links to management structures,
to to | and will have C&YP on the management committee. In the strongest work the C&YP will have full voting rights on the
29 32 committee and would have been elected by their peers info this role. C&YP from the organisation or project will be linked
with other participation groups and will contribute to area and countywide issues.
This will be an organisation or project which embraces C&YP at the heart of both delivery and governance. C&YP will
30 33 |initiate their own ideas for development and will support the implementation of them. There will be a strong emphasis on
to o | Pe approaches to the work. C&YP will have the majority of seats on the management committee and/or have the final say
in all decisions that are made on any particular issue. Staff within the project will be comfortable in working for C&YP and
35 | 39 | will be highly skilled facilitators of participation processes. It is likely the organisation project will be pioneering
participation work and leading in sharing best practice.
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Step 6 Planning ahead - Making a difference
Current | Target | Key action Milestones Deadline | Responsible
Score (Sbfg;inne) person
72 74 R staff c/we/a/me/(t sessions on the rote and ﬂwe/a/ a hatff day traiing package Jun 08 | JB
/ Dot /e/(ef/f o[f enpaging youny /ﬁea/a/e n Service Kun with team toaders Jul 08 | JB
08 / cé/?’ae/? decrsions Casoade 1o front-lire #cy/ S | Tean
P08 | Loaders
77 Kun a decision mgéy w/%s’éa/ﬂ with the members ﬂwe/o/ an eveniny SeSsion m/%féa/ Jun 08 | FHf
(For | of the aser grop, Fun workshap with existivg youy peapte [involve | il 08 | FH/GK
09) at boast two wembers of the SHT)
The Uik between the aser Jroup and sentor Submrt /ll‘ﬂ/wfa///‘@/ﬂﬂﬁf to SHT Jun 08 | SHT
management lean needs formalising. User ¢¢
User grow given responsibitity for the front Allreate budpet and outeome requikements Jun 08 | SHT
entrance /eue/o/m/(t User group attend SHT to discass their /m;ﬂo&a/fs’ fe/ﬁf 08 | User ¢¢
ﬂwgbf(@ %Wwec/ &'ﬂl}(fé /y User f/;ﬂ and
87/4 77 and contract awarded Nov 08 | User ¢¢
Review of particpation approach Parameters agreed with SH7, inoluding tineseate | Jul 08 | JC

Date action plan

drawn up

72 Aprit 08 Signed

Uokn Clow

Please return a completed copy of this self-assessment tool to.Frank Haslem, SIS Office, 25 Grove Lane, Northallerton, DL7 8FT




